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SSWM Training Courses 
Capacity Development for Sustainable Sanitation and Water Management – 

Linking up IWRM, Sustainable Sanitation and Agriculture 

Why SSWM training courses? 

 Worldwide, water resources are under increasing pressure. Population growth, urbanisation and a steep 

increase in water consumption for domestic uses, agriculture and industry have significantly 

heightened global water use. Climate change exacerbates the problem of water availability. This 

development leads to water scarcity and conflicts worldwide.  

 At the same time, huge amounts of water are polluted by untreated wastewater streams from industry, 

agriculture and settlements. This leads to eutrophication and a serious damage of aquatic ecosystems, 

and endangers the livelihoods of millions. 

 The unsustainable management of water resources and the lack of sanitation seriously undermine 

progress towards achieving the Millennium Development Goals (MDGs). 

 Capacity development for more sustainable practices in sanitation and water management is urgently 

needed to enlighten decision and policy makers, planners, engineers, instructors, the private sector 

and users. The lack of trained professionals is particularly problematic, as water management and 

sanitation involves multi-disciplinary issues. 

Skilled people who are able to put innovative solutions into practice and can tackle Sustainable Sanitation 

and Water Management (SSWM) issues on the local level in an integrative and systemic manner are 

fundamental to ensure long-term sustainability in sanitation and water management.  

What is the SSWM Toolbox? 

Based on the Sustainable Sanitation and Water Management (SSWM) Toolbox, seecon international gmbh 

and its partners offer training courses that are designed to specifically tackling these challenges.  

The Sustainable Sanitation and 

Water Management Toolbox is a 

comprehensive capacity 

development tool linking up 

sustainable sanitation, integrated 

water resource management and 

agriculture on the local level. In 

such a way, water can be saved, 

resources such as irrigation water, 

fertiliser and energy regained, and 

aquatic ecosystems protected. 

The SSWM toolbox considers the 

whole water and nutrient cycle 

from source to sea and back (see 

Figure 1). Like this, it contributes to 

interventions that are economically 

viable, socially acceptable, 

technically and institutionally 

appropriate, and protect the 

environment and natural resources.  

 

The Toolbox is open-source and freely available on www.sswm.info. It contains a guided tutorial to 

prioritise and understand one’s local problems, a large compilation of factsheets on hardware and 

 

Figure 1: The Sustainable Sanitation and Water Management Loop. Source: seecon 

international gmbh (2010) 

http://www.sswm.info/
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software tools and approaches, planning tools, plus a section explaining underlying concepts and one 

providing background information – all topped with further readings, links, a library, glossary, ready-

made PowerPoints and a Train-the-Trainers section.  

The Toolbox has been developed with the contribution of many partners form the water and sanitation 

sector bringing in their complementary expertise. It does not reinvent the wheel, but aims at making 

available all the existing and valuable material in a comprehensive way (i.e. ‘the best of’) showing how 

the different activities are interlinked, and structuring it in a way that makes it accessible also for 

practitioners. 

Our approach 

SSWM training courses follow a participatory cross-institutional and 

interdisciplinary approach. While outlining the training programme, 

great emphasis is laid on participants’ interaction: besides face-to-

face lectures, group works and case studies, visits to existing 

projects and role-plays reveal creativity and make participants think 

in a holistic way. In addition to technology, socio-cultural aspects, 

institutional frameworks, health & hygiene and the safe application 

of products derived from sustainable sanitation facilities are also 

important parts of the training. 

With the different courses offered and the broad scope of target 

groups, we try to bring the knowledge on sustainable sanitation and 

water management to different levels of society: from decision and 

policy makers to practitioners. This approach is based on the 

postulation that you can only successfully root a new concept in a 

given environment if you build capacity at different levels, so that 

throughout these levels, people “speak the same language” and 

understand the same approaches.  

Who should take part in SSWM training courses? 

SSWM training courses are designed primarily for persons who wish to learn more about sustainable 

concepts in water management and sanitation, and who are in positions where they can practically use 

their skills. They are suited particularly – but not exclusively – for people working in or with developing 

countries. While basic courses are open to a general audience, expert courses require previous knowledge 

on sustainable sanitation and water management. The target groups of the courses are:  

 Practitioners in the water, sanitation, agricultural or potentially health/hygiene sector (NGO or CBO 

staff) who want to apply the concepts in practices 

 Members of local or regional decision making bodies (governments) or policy makers (water/sewerage 

boards) who whish to gain an overview of the existing technology and state of the art;  

 Planners, engineers, architects etc. who are dealing with water and sanitation issues in their daily work 

 Students who wish to complement their knowledge with a focus on practical applications  

What will course participants gain? 

People taking part in a SSWM training gain a range of new insights and skills, and have the following 

benefits:  

 Fully exploit the benefits of the SSWM Toolbox 

 Develop a thorough theoretical and practical understanding of Sustainable Sanitation and Water 

Management 

 Build a strong and international network of partnering organisations working in the same field.  

 Gain the knowledge to meet the challenges of successfully implementing socially, economically and 

ecologically viable water management and sanitation projects.  

 

 

 

Figure 2: Capacity development at different 

levels: target Groups for SSWM Courses 
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After completing the course, various opportunities are open for them: 

 Initiating or implementing SSWM projects in their homes, neighbourhoods or 

communities, or with their own institution. Advisory support by seecon 

international or other course partners can be sought.  

 Joining national or international institutions in need for local SSWM experts. 

 Raising awareness with different target groups (from policy makers to students) 

on the need for sustainable solutions and the range of available options.  

 Depending on the course chosen, organise and/or conduct own trainings on 

sustainable sanitation and water management. 

 

Courses overview 

The portfolio of training courses comprises Basic Courses, SSWM-Expert Courses, Training-of-Trainers 

Workshops, Hands-on Trainings, and SSWM E-learning Courses. The trainings are tailored to and adapted 

for the needs, priorities and capacities of different target groups, and provide participants a thorough 

comprehension of the underlying philosophy and principles of sustainable sanitation, and water, energy 

and nutrient management. See the following table to find out what the different courses are like (courses 

can take place in English, French nor Spanish): 

Course Type Duration Target Audience Learning Targets Training Contents 

Basic Course 
(Module I) 

5 days Persons (general audience 
& professionals) interested 
in acquiring in-depth 
knowledge on SSWM 

 Sound understanding of 
selected non-technical and 
technical SSWM measures 

 Transfer and application of 
gained knowledge to initiate 
own SSWM interventions 

 Discussion of selected non-
technical and technical 
SSWM measures 

 Analysis of own water and 
sanitation problems 

Expert 

Course 

(Module II) 

4-5 days Persons with a basic 

knowledge on SSWM, 

interested in consulting/ 

implementing SSWM 

 Sound understanding of 
selected non-technical and 
technical SSWM measures 

 Transfer and application of 
gained knowledge to initiate 
& plan own SSWM 
interventions 

 In-depth discussion of 
selected non-technical and 
technical SSWM measures 

 Analysis of own water and 
sanitation problems 

 Guided development of own 
SSWM project in groups 

Training of 
Trainers 
(ToT) 

5-6 days Persons with a basic 
knowledge on SSWM, 
interested in becoming a 
trainer on SSWM 

 Understanding the SSWM 
concept (linking water, 
sanitation and agriculture) 

 Know-how to apply the SSWM 
Toolbox in trainings 

 Capacity to organise and 
conduct own trainings  

 SSWM concept 

 SSWM Toolbox "Training-of-
Trainers“ and adult 
learning 

 Pre-training preparations 

 Facilitation of trainings 

 Post-training activities 

Hands-on 

Training 

On 

request 

Persons with a basic 

knowledge of SSWM 

interested in gaining 

practical application 

knowledge on SSWM-

relevant issues 

Workshops such as:  

 Proposal writing  

 Toilet design  

 Social marketing  

 Application of sanitised 
compost and urine  

 Operation and Maintenance  

 Practical training in specific 
area of SSWM 

E-learning 
Course 

Lectures 
on 3-7 
days 

Worldwide audience (open 
to all persons with an 
interest in SSWM). 

 Knowledge of SSWM concept  

 

 SSWM concept 

 SSWM Toolbox 

 Socio-cultural, hygiene, 
health, agricultural aspects 

 Hard-/software approaches 

>> We also offer tailor-made (e.g. combination of above; focus on specific topic) 

Table 1: Duration, Target Audience, Learning Targets and Training contents of the different SSWM training courses  

 

 

Figure 3: Exploring the water 

and nutrient cycle, WAFLER, 

M. (2010) 
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Our experience 

Seecon international gmbh and its partners Ecosan Services Foundation (ESF), India, the Environment and 

Public Health Organisation (ENPHO), Nepal, and the Sustainable Sanitation Centre at the Xavier University 

(XU SuSan), Philippines, are the foremost providers of capacity development courses in the field of SSWM. 

Drawing on more than 10 years of work experience in ecological sanitation and SSWM, seecon international 

gmbh and its partners offer a set of interactive training courses suited for the urban as well as rural 

grassroots reality that aims to fill in this lack of experts. To date, we have conducted dozens of successful 

courses and trained hundreds of participants from various countries, and from governmental, public and 

private organisations:  

Type Date Location Partners 

SSWM-ToT Workshop November 2012 
June 2012 
June 2010 
October 2010 
Nov./Dec. 2010 

Namibia 
Zambia 
Philippines 
India 
Nepal 

PoN 
UNZA 
XU SuSan 
ESF 
ENPHO 

SSWM-Expert Course June 2013 
June 2013 
May 2013 
June 2012 
Mai 2011 
June 2010 
Sept./Oct. 2010 
November 2010 

Bolivia 
Peru 
Peru 
Switzerland 
Switzerland 
Philippines 
India 
Nepal 

SARAR 
Interamerican Development Bank 
Interamerican Development Bank 
cewas 
cewas 
XU SuSan 
ESF 
ENPHO & the Central Human Resource 
Development Unit of the Department of Water 
Supply and Sewerage (Government of Nepal) 

SSWM-“Hands-on” 
Training 

May 2010 
July 2010 

Philippines 
India 

XU SuSan & WAND Foundation 
ESF 

SSWM and Emergency 
Preparedness and 
Response (EP&R) 

August 2012 Philippines XU SuSan 

Table 2: Overview of past SSWM Courses.  

>> More information: www.sswm.info (see “SSWM Courses” in the bottom line). 

Contacts 

The following persons can provide you with more information and the SSWM courses and can answer your 

questions: 

 

Dorothee Spuhler 

seecon international gmbh 

Dornacherstrasse 192 

CH- 4053 Basel 

T +41 (0)61 261 40 04 / F +41 

(0)61 261 40 22 

M +41 (0)79 949 05 53 

dorothee.spuhler(at)seecon.ch 
 

 

Tandiwe Erlmann 

seecon international gmbh 

Dornacherstrasse 192 

CH- 4053 Basel 

T +41 (0)61 261 40 04 / F +41 (0)61 

261 40 22 

M +41 (0)79 528 68 70 

tandiwe.erlmann(at)seecon.ch 

 

 

Leonellha Barreto-Dillon 

seecon international gmbh 

Dornacherstrasse 192 

CH- 4053 Basel 

T +41 (0)61 261 40 04 / F +41 

(0)61 261 40 22 

M +41 (0)79 511 02 54 

leonellha.barreto-

dillon(at)seecon.ch 

 

Martin Wafler 

c/o Wafler Architektur  

Weyrgasse 8/Top 8 

A-1030 Vienna  

T +43 (0)1 961 94 5030/ F +43 (0)1 

961 94 50 15 

M +43 (0)664 450 83 13 

martin.wafler(at)seecon.ch 

 

http://www.sswm.info/

